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Federation Charter 

 

The Federation is a representative peak body for Victorian Traditional Owner Corporations and 

is committed to advancing the interests of its members.  

 

We envision a unified community of Victorian Traditional Owner Corporations with the ability 

to influence policy, capitalise on economic opportunity and protect Country.   

 

The Federation’s purpose is to act as a single voice for members and provide professional 

support to enable better Aboriginal political, economic and Country outcomes.    

 

We will measure our success and know we have achieved our purpose when: 

 Traditional Owner Corporations are partners in government and industry decision-making 

about Country; 

 Traditional Owner Corporations are successfully engaged in the mainstream economy; 

and 

 Traditional Owner Corporations are keeping Country healthy. 

 

Federation strategy is guided by three pillars: Policy, Economy and Country. 

 

Pillar One: Policy  

“Traditional Owner Corporations participating fully in key decisions”  

 

 Our members are Traditional Owner Corporations across the State who know the 

community, culture and Country of each place.  We can provide informed and innovative 

advice to government and other stakeholders. 

 

 We seek to work as partners in policy development with government, with influence over 

problem definition, the development of alternatives and the identification of the preferred 

solution. 

 

 As Traditional Owners, we seek a legitimate and recognised role, either as experts or as 

representatives, in the various governance institutions which are shaping policy and making 

decisions which impact on our Country and our rights.   
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 As Traditional Owners, we have the right to expect (especially since Australia’s ratification 

of UNDRIP) that governments will engage with us through the Federation (our own 

representative institution) to involve us in decision-making and obtain our free, prior and 

informed consent prior to adopting and implementing legislative or administrative 

measures that effect our members.   

 

Pillar Two: Economy  

“Traditional Owner Corporations engaged in the mainstream economy”. 

 

 Victorian Traditional Owner Corporations have assets and are seeking investments and joint 

venture opportunities on and off-Country to secure an economic base and deliver social and 

economic benefit to their members. 

 

 Our member corporations are embedded in their communities and strongly connected to 

place.  By necessity they maintain a long-term, intergenerational outlook on economic 

development and seek to be better integrated into their local economies.  The Federation 

can help partners recognise, respect and leverage the knowledge, diversity, opportunities, 

potential and productive capacity of Traditional Owner Corporations. 

 

 The Federation has an important role to play in actively facilitating commercial and 

economic activity among its members and subsidiaries and can catalyse strategic outcomes 

leveraging the scale of the Federation and the practical alignment of information, 

investment and innovation. 

 

 Along with our member corporations, the Federation looks to become an employer of 

choice for Aboriginal Victorians. 

 

Pillar Three: Country  

“Traditional Owner Corporations keeping country healthy” 

 

 As Traditional Owners we are custodians of Country which is imbued with social, economic 

and spiritual value.  We have knowledge of Country and cultural obligations to manage our 

traditional lands and waters.  In meeting our cultural obligations, we will keep Country 

healthy which will have benefits for our own wellbeing, the natural environment and the 

wider Victorian community. 

 We also have property rights and interests in land flowing from our recognition as 

Traditional Owners.  We have the reasonable expectation that other contemporary land- 

holders and land-users will respect these rights and interests and seek to engage with us as 

partners in land use planning and management.  In this way, caring for Country will become 

embedded as a uniquely Australian approach to land and sea management, suited to the 

natural and cultural values of this place. 

 In time, Victorian Traditional Owner Corporations will work together and in partnership 

with other landholders to manage a portfolio of natural assets containing the most precious 

natural land and seascapes in the State, consisting of the largest land-holding, the biggest 

carbon store, enormous fresh water yields and from it derive material and spiritual 

sustenance. 
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 The value of public good provided by our landholdings will be appropriately recognised and 

management models will reflect our priorities and knowledge. 

 We will have water entitlements that are legally and beneficially owned by Victorian 

Traditional Owner Corporations and are of a sufficient and adequate quantity and quality to 

improve the spiritual, cultural, environmental, social and economic conditions of our 

people. 

 

 

Background 

 

Corporate structure and objects 

The Federation is not-for-profit organisation with DGR status and was registered as a company 

limited by guarantee in August 2013 with objects including: 

 to promote economic development and self-determination of Traditional Owner 

Corporations in Victoria; 

 to assist Traditional Owner corporations to manage their land and promote 

environmental and cultural protection of their country; 

 to promote the interests of members to government and industry; and  

 to support mutually beneficial collaboration and partnership arrangements between 

member-owned social and commercial enterprises. 

The Federation has a trading arm- Federation Heritage Services- which is a wholly-owned 

subsidiary company.  

 

Membership 

Members of the Federation are Victorian Traditional Owner Corporations who are eligible for 

membership and accepted by the Board as members, in accordance with the constitution. 

 

Accountability and transparency  

As a representative body, the Federation recognises the importance of strong accountability to 

its members and the need to be transparent and robust in all its endeavours.  In this regard the 

Federation will: 

 meet its legal requirements in reporting and accounting standards and adopt good 

governance practices; 

 hold annual general meetings and publish an annual report; 

 require adequate information and reporting from secretariat staff, delivery agents and 

service providers to be assured of value, probity and alignment with strategy; 

 establish sub-committees to provide added assurance including the use of external 

independent members (e.g. audit and finance committee). 
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Guiding Principles 

The Federation Board is committed to the following guiding principles: 

 In all dealings (in policy and operations) the Federation will respect the legitimacy, 

primacy and decision-making authority of the relevant Traditional Owner Corporation 

for a given area of Country; 

 The Federation will strive to ensure that the relevant Traditional Owner Corporation 

gives informed consent to and benefits from projects on Country;   

 The Federation will not duplicate or compete with the functions of its member 

corporations but rather, in furtherance of its objects, seek to amplify efforts of corporate 

members and promote mutually beneficial collaboration between them; 

 The Federation will not ‘speak for Country’ on behalf of its member corporations; 

 In its decision-making, the Board will be guided by its three strategic pillars: policy, 

economy and country and by the objects of the Federation outlined in its constitution; 

 Before making decisions which will impact on member corporations, the Federation 

Board will ensure directors have sufficient time to canvass views at their home 

corporation; and 

 The Federation Board will not operate as a forum for resolving disputes within member 

corporations. 

 

 


