
 

 

 

Federation of Victorian Traditional Owner Corporations 

Charter 
 

1. Introduction 

The purpose of this charter is to document the objectives, responsibilities and governance framework 

of the board of the Federation of Victorian Traditional Owner Corporations. It also provides guidance 

on the relationship to the Federation’s subsidiary and joint venture entities and to the Member 

Corporations. 

 

The Federation is a company limited by guarantee, and is a large registered not for profit entity under 

the Australian Charities and Not-for profits Commission (ACNC) and has Public Benevolent Institution 

tax status. 

 

2. Guiding Principles 

The Federation seeks to advance the interests of Traditional Owners and supports the rights of 

Traditional Owners to recognition, self-determination and development. The Federation draws on the 

United Nations Declaration of the Rights of Indigenous People, the Victorian Constitution, Charter of 

Human Rights, Traditional Owner Settlement Act and native title as foundations and guidance for its 

work.  

 

The Board will fulfil its objectives having regard to the following guiding principles: 

 In all matters the Federation will respect the legitimacy, primacy and decision-making authority 

of the relevant Traditional Owner Corporation for a given area of Country; 

 The Federation will not ‘speak for Country’ on behalf of its member corporations and will strive 

to ensure that the relevant member gives informed consent to and benefits from projects on 

Country;   

 The Federation will not duplicate or compete with the functions of its member corporations but 

rather, in furtherance of its objects, seek to amplify efforts of corporate members and promote 

mutually beneficial collaboration between them; 

 In its decision-making, the Board will be guided by its values and by the objects of the Federation 

outlined in its constitution, namely: 

o to promote economic development and self-determination of Traditional Owner 

Corporations in Victoria; 

o to assist Traditional Owner Corporations to manage their land and promote environmental 

and cultural protection of their country; 
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o to promote the interests of the Company, its members and Aboriginal people more 

generally, to Government and other bodies and to make representations or submissions 

on relevant matters of law, legislative measures, or policies; 

o to support and promote mutually beneficial collaboration and partnership arrangements 

between Traditional Owner Corporation owned social and commercial business 

enterprises in Victoria; 

 Before making decisions which will impact on member corporations, the Federation Board will 

ensure directors have sufficient time to canvass views at their home corporation;  

 The Federation Board will not operate as a forum for resolving disputes within member 

corporations. 

 

3. Membership 

The membership of the Federation is open to all Traditional Owner Corporations as the representative 

bodies for Traditional Owner groups, by application to the Board of the Federation. Generally, this will 

mean those organisations that are within Victoria that are recognised as the Prescribed Body 

Corporate (under Native Title) or the Traditional Owner Group Entity (under the Traditional Owner 

Settlement Act). It may also include organisations where the board accepts that a Registered 

Aboriginal Party (under the Cultural Heritage Act) or other applicant corporation is representative of 

a cohesive and recognised Traditional Owner group. 

 

4. Board appointments 

The board of the Federation is appointed by the members. Each member may appoint two directors. 

Generally this will be the CEO and Chair of the member corporations. The directors must consent in 

writing. The board annually, at the first board meeting following the annual general meeting, elects 

one of the directors to be the Chairperson of the board. 

 

5. Objectives 

The objectives of the Board are to set and monitor: 

 the Federation’s short, medium and long-term goals and overall strategic direction; 

 policies governing the operation of Federation and the conduct of its members; 

 powers and functions of Board committees and subsidiaries; 

 annual progress and performance of Federation in meeting its objectives. 

 

6. Directors’ duties 

Individual Directors of the Federation have duties set and varied from time to time by common law, 

statute and the company’s constitution.  These duties include: 

 duty to act in good faith in the interests of the company as a whole; 

 duty not to act for an improper purpose; 

 duties of care and diligence; 

 duty to avoid conflicts of interest; 

 duty not to make improper use of information; 

 duty not to trade while insolvent; 

 duty to act in accordance with the Code of Conduct for Board members. 
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7. Responsibilities 

The responsibilities of the Board are to: 

 review and approve strategies, goals, annual budgets and business plans; 

 make and amend policy regulating the Board, the organisation and its members; 

 establish and determine the powers and functions of Board committees and subsidiaries; 

 monitor financial performance and audit; 

 monitor the achievement of the strategic and business plans; 

 appoint the CEO and assess performance; 

 oversee risk management; 

 enhance and protect the reputation of the Federation (networking and communications). 

 

8. Accountability and transparency  

As a representative body, the Federation recognises the importance of strong accountability to its 
members and the need to be transparent and robust in all its endeavours.  In this regard the 
Federation will: 

 meet its legal requirements in reporting and accounting standards and adopt good 

governance practices; 

 hold annual general meetings and publish an annual report; 

 require adequate information and reporting from management, delivery agents and service 

providers to be assured of value, probity and alignment with strategy; 

 provide information to assist directors and member representatives in meeting their 

responsibilities, including to their boards; 

 establish sub-committees to provide added assurance including the use of external 

independent members (e.g. audit and finance committee). 

 

9. Powers and delegation 

The direction and control of the Federation, including its business and affairs, is vested in the board 

as a whole. The board’s authority to govern the Federation is granted under the constitution.  

 

Under the constitution, the directors may delegate any of their powers including to a committee or to 

the CEO as they consider appropriate. 

 

10. Relationships 

Key Board relationships: 

 The members of the Federation, who are represented on the Federation Board by directors 

who are generally the CEO and Chairperson of the member organisation 

 Subsidiary companies, namely Federation Enterprises and First Nations Legal and Research 

through their CEOs and boards 

 Sub-committees of the board with delegated powers, advisory committees or working groups 

that may be established from time to time, to assist the board or management 

 The CEO (and the staff as the executive of the Federation) will generally undertake the day to 

day activity of the Federation, including working with Traditional Owners, stakeholders and 

the State, Ministers and departments, and undertake communications, including in the media. 
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11. Relationship to subsidiary organisations 

The Federation has two subsidiary organisations: First Nations Legal and research and Federation 

Enterprises. The two organisations are governed by their own constitutions and each has its own 

board of directors.  

 

The Federation is the sole member of each, and appoints the directors on each. Relationships with the 

subsidiary corporations are managed through formal and informal mechanisms, including through 

protocols for reporting and communications. Both are accountable to the Federation as the member. 

 

Federation Enterprises is a member and shareholder in joint venture enterprises, and therefore has 

responsibilities for ensuring alignment to the overall direction and values of the Federation.  

 

12. Board Meetings 

The board meets at least three times per year, or otherwise as the board thinks fit. Meetings may be 
held including through electronic means. Minutes are to be taken, circulated and approved. 
 
13. Quorum 

Quorum for board meetings is more than half the total number of directors.  
 
14. Management  

Management is responsible for implementing the strategic objectives and operating within the risk 

appetite and directions set by the board, and for running the day to day operations of the Federation. 

However, ultimate responsibility for strategy, control and oversight of sound and prudent 

management of the Federation, rests with the directors. 

 

The CEO is not a board member. The CEO reports to the board and responsible for operational 

direction and strategy, efficient and effective operations, bringing relevant matters to the attention 

of the board.  

 

15. Annual Review 

The Board Charter is to be reviewed annually, or as required. 

 

The board will also consider its own on-going development and improvement of its performance 

annually. 

 


